Portfolio Status by Agency — As of 11/20/2014

Project Name

Business Owner

Nov

Health Actual Start Target Finish

Rating Date

Date

Original Budget

Current budget

Planned to
Date Spend

Actual to Date
Spend

Variance

DCH ICD-10 System Remediation J. Dubberly Y Y 10/1/11 12/31/15| $ 2,000,000 | $  41,820,948| $ 21,195601| $ 20,857,210
DCH GA Bkgrnd Chk Comp Syst R. Finlynson Y Y 1/17/14 2/9/16| $ 1,543,000 | $ 2,347,979 $ 198,793 | $ 95,286
DCH ADP Phase 2 (MEMS Replace) J. Rickman Y Y 2/27/14 2/12/15( 900,000 | $ 1,064,000 | $ -1 $ -1 3 -
DCH IES (Integrated Eligibility System) J. Dubberly Y Y 6/1/14 4/1/16| $ 118,562,000 | $ 140,123,823 | $ 29,161,050| $ 9,764,557 | $ (19,396,493)
DCH Total $ 123,005,000 $ 185,356,750 | $ 50,555,444 | $ 30,717,053 | $ (19,396,493)
DIS Portfolio Mgmt Acctg System M. Majure 7/21/14 7/15/16| $ 7,400,000 | $ 7,400,000 | $ 1,589,507 | $ 1,589,507 | $ -
DIS Total $ 7,400,000 [ $ 7,400,000 | $ 1,589,507 | $ 1,589,507 | $ -
DNR EPD Web Elect Rept System A. Westin 4/1/14 9/1/14| s -1 s -1 8 -8 500,000
DNR Total $ -[s -1 s -|s 500,000 | $ -
DOAS Risk Mgmt. Information System L. Pratt 5/7/13 12/2/14| $ 1,561,998 | $ 2,373,416 | $ 997,299 | $ 997,299
DOAS Applicant Tracking C. Sarvis Y 6/16/14 5/22/15| $ 974,938 | $ 974,938 | $ 174,206 | $ 174,206
DOAS Total $ 2,536,936 | $ 3,348,354 | $ 1,171,505 | $ 1,171,505 | $ -
DOL TeamWorks Financials Onboard T. Evans Y 1/2/14 1/5/15| $ 625,000 | $ 625,000 | $ 625,000 | $ 625,000 | $ -
DOL Total $ 625,000 | $ 625,000 | $ 625,000 | $ 625,000 | $ -
DOR Integrated Tax System v9 P. Donnelly Y 1/28/14 1/30/15| $ 4,045,883 | $ 4,055,563 | $ -1 8 -
DOR Exadata S. Hodges 3/28/14 1/30/15| $ 2,971,712 | $ 3,249,712 | $ 3,249,712 | $ -
DOR Total $ 7,017,595 [ $ 7,305,275 | $ 3,249,712 | $ -1 $ -
DPH GAVERS D. Aderhold 4/11/11 12/31/14| $ 3,800,000 | $ 4,100,000 $ 1,950,000 $ 2,404,378 $ 454,378
DPH Total $ 3,800,000 [ $ 4,100,000 | $ 1,950,000 | $ 2,404,378 | $ 454,378
GDC Time & Labor System P. Smith Y 11/1/11 3/31/14| $ 1,402,820 $ -1 3 -8 -
GDC Total $ 1,402,820 | $ -1s -8 -8 -
GTA GETS Transformation D. Johnson 11/18/08 12/31/14| $ 34,998,476 | $ 95,477,182 $ 74,994,583 | $ 74,994,583
GTA Total $ 34,998,476 $ 95,477,182 $ 74,994,583 | $ 74,994,583 | $ -
SAO Enterprise Time and Labor A. Skelton Y 3/19/12 10/31/14| $ 1,030,828 | $ 1,766,954 | $ 1,766,954 | $ 1,766,954
SAO Infrastructure Refresh I A. Skelton 6/1/14 12/31/14] $ 10,727,560| $ 10,727,560 $ - 1S - 1S -
SAO Total $ 11,758,383 $  12,494,514| $ 1,766,954 | $ 1,766,954 | $ -
SBWC Intg Claims Mgmt System Restart D. Brooks 7/2/13 12/31/15| $ 4,207,299 | $ 4,207,299 | $ 1,328,356 | $ 1,382,356 | $ 54,000
SBWC Total $ 4,207,299 | $ 4,207,299 | $ 1,328,356 | $ 1,382,356 | $ 54,000
Grand Total $ 196,751,514 $ 320,314,374 | $ 137,231,061 | $ 115,151,336 | $ (18,888,115)
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